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Why is there a growing interest in Six 
Sigma?
Organisations like GE, Toyota, Hewlett Packard, FedEx, Motorola 
and American Express are just a few of the world’s leading 
companies that have successfully implemented Six Sigma and 
shared incredible results:

� Increased earnings

� Reduced waste

� Improved leadership 

� Savings in corporate resources

� Increased corporate profitability and business growth

� Increased company performance, quality and customer 
satisfaction

Your road to success starts with a Six 
Sigma Green Belt Certificate 
Six Sigma is the latest methodology sweeping across the 
business landscape and being adopted by major corporations 
and consulting firms. It is a comprehensive, flexible system for
achieving, sustaining and maximizing business success.

Upon completion of this course, participants will be awarded 
Green Belt Certification . 

Six Sigma Green Belt
Home Study
This certainly allows for far greater 
flexibility to develop Six Sigma skills 
whilst still working and more often 
than not is a cheaper alternative 
due to the vastly reduced training 
overheads. 

Six Sigma training and Certification 
Programmes at the Green Belt (GB) and 
Black Belt (BB) skill levels



DMAIC Mentor: The easy and 
effective way to learn Six Sigma

� Power Point slide shows
� Video and audio explaining concepts 

and techniques
� Tools applications explained in detail
� Statistics methods and examples
� Step by step Minitab examples
� Images, Excel applications 
� Templates ready to use
� Covers Six Sigma Green Belt and Black 

Belt levels

DMAIC Mentor is a 
complete, interactive 
home study system that 
makes it fast, easy, and 
fun to learn Six Sigma at 
Green Belt and Black 
Belt levels.  

Benefits of DMAIC Mentor
� Cost-effective training solutions 

� Easiest way available to perform six 
sigma training

� Step-by-step how-to instructions make 
learning easy.

� Save you time, money and increase 
your productivity. 

� Designed to build essential skills 
quickly and effectively

� Involves a range of training techniques 
to suit all learning styles



Overview :
� What is Six Sigma? 
� Benefits of Six Sigma
� DMAIC Process 
� Six Sigma Organisational Structure 

Define :
� Customer Satisfaction & Kano Model 
� VOC and CTQ  
� Process Mapping 
� Project Selection and Planning 
� Project Charter 

Measure :
� Data Collection 
� Descriptive Statistics
� Measurement System Analysis (MSA)
� Baseline DPMO & Sigma Conversion 
� Rolled Throughput Yield 
� Process Capability

Analyse :
� Sampling Distribution
� Estimation
� Correlation and Regression Analysis 
� Hypothesis Testing 

Improve :
� Pugh Matrix
� Cause and Effect Diagrams 
� FMEA 

Control :
� Poka-Yoke 
� SPC 
� Variable Data Charts 
� Attribute Data Charts

Course outline

Anyone interested in making a significant and lasting positive contribution toward 
the effectiveness, efficiency, and profitability of their workplace. 

Also for those individuals who wish to upgrade their skills to become more 
marketable for employment.

Who should 
apply?

Upon completion of this course, participants will be able to apply Six Sigma 
methodology, Six Sigma metrics, and Tools. Participants will be awarded 
Green Belt Certification and should be capable of executing a complete Six 
Sigma project or a high impact project sub-task.

Course 
objectives

US$1500PriceDistance LearningCourse Type

SSGB-DLCourse IDSix Sigma Green BeltCourse name

Distance learning 
certification

Full-time employees can raise 
their value in the workplace 
by earning a six sigma 
certificate online. Distance 
learning certification 
programs allow you to pursue 
your education while you 
work. Possible careers for 
those with six sigma 
certificates include:

� Quality control specialist 
� In-house six sigma expert 
� Six sigma consultant 
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