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Train the Training Programme

Train the Trainer Programme



� A certified trainer Certificate from HRD Academy UK.

� Training Materials (Courseware) in Power Point on a CD of three training courses

� License to use the RTM seals on the certificates that you issue when you train others

� Life Membership of the HRD Academy UK

� Listed on the HRD Academy UK website as a Certified Trainer. 

� This training course is intended for both 'new' and 'experienced' 

trainers. 

� It is designed for trainers who work in both indoor and outdoor 

settings and who are involved in the provision of management 

development courses.

� Also for teachers, facilitators, training analysts, senior instructors, 
and managers of training who have (or wish to have) input into major 

decisions about training

Who Should Attend?

Course Objectives

What will YOU take away this Certification Programme?
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From the Train-the-Trainer Leaders

If you are interested in being a successful trainer, this course is a must for you. Being a trainer requires more than 

what many people think. In this workshop you will learn methods, techniques and tools for successful learning that will 

guarantee adult learners get the most out of attending your courses. 

The workshop is filled with techniques and methods that will help you connect and adapt to your audience and build 
your credibility as a trainer. 

You will learn how to produce creative materials that focus on improving job performance. You will learn how to lead a 

group, analyse group dynamics, motivate participants, set up a positive climate for learning, and deal with difficult 

participants. 

This workshop shows you how to manage the entire course design process, from planning your project through to 
evaluating the program you've designed. 

Evaluation of training gives you proven skills to help you build a compelling case for the effectiveness of your training 

programs. You will learn how to gather, analyse, and communicate the bottom-line results that training has on your 

organisation.

You will be able to design and deliver top-quality courses immediately after the workshop.

By the end of the workshop, participants should able to: 

� Describe the learning theory and learning styles 

� Identify the requirements for adult learning and explain the characteristics of adult learners

� Perform training needs analysis 

� Develop learning objectives and lesson plans. 

� Design courseware and training material 

� Use platform skills and apply interactive techniques that will engage learners and maximise

retention. 

� Enhance audio-visual, handouts, flip charts and other media. 

� Manage group dynamics and handle problem situations. 

� Describe trainer performance components and how to measure them 

� Evaluate Training and build a compelling case for the effectiveness of your training programs 



Programme Contents

Learning Theory: Understanding Adult Learners-Trainer Characteristics and Competencies-Understanding How and Why 

People Learn-Application of Learning Principles.

Learning Styles: Framework of learning style theories. The Onion model: instructional preference, information processing 

styles, and cognitive personality styles. Experiential Learning Styles. 

Learning Cycle: Learning cycles and multiple intelligence models. Forms of thinking and processing. Inductive and 

Deductive Reasoning. "Convergent" and "Divergent" thinking. Assimilation and Accommodation processing. Learning Styles 
Questionnaires. 

Adult Learning Theory: Define Adult Learning Theory. Identify the requirement for Adult Learning Theory
Understand the difference between andragogy and pedagogy. Identify the sources for motivation adults for learning. Use the 

table of learning objectives.

Instructional System Design (ISD): System Approach to Training: Writing an Instructional Plan-Design Philosophy- Major 

Components of Design-Creating a Design Matrix-Purpose of an Instructional Plan-Components of an Instructional Plan-

Instructional Methods-Developing Materials 

Training Needs Analysis (TNA): Assessing Needs-Understanding TNA. TNA Process-Developing an Action Plan. 

Assessing Participants' Knowledge, Attitudes, and Skills.

Objectives: What is a Learning Objective? Writing Instructional Objectives. Bloom’s Levels of Learning - Action Verbs. 

Understanding the ABC Components of learning objectives. Standards and conditions in writing learning objectives 

Course Design: Concepts, principles and processes. Selecting, and developing course design format. Selecting, designing, 

and developing active-training material. Exercises design. Producing courseware and training material. 

Trainer Performance: Measuring trainer’s performance. The trainer’s generic skills and transfer abilities. Trainer 

competency models and Trainer Assessment methods. Trainer's main skills: presentation and delivery skills, questioning 
and feedback skills, content design and development skills and evaluation skills.

Platform Skills: Working with Groups-The Trainer As Facilitator-Ways to Encourage Participation-The Art of Questioning-
Responding to Questions-Scaling the Wall of Resistance-Problem Situations. Creativity in the Workshop-Creativity with 

Small Groups-Props and Theatrical Techniques-Games-Creative Closings.

Implementation: How to prepare the training environment? How to conduct the training? How to identify, select, prepare, 

schedule, notify and track learners and facilitators? The main deliverables. Training plans: the learner plan, the facilitator 
plan, and the implementation plan

Delivery: Delivering Training-Creating a Positive Learning Environment-Experiential and Active-Training Techniques-Tips 
for Using Specific Methods-Improving Platform Presence. Using Visual Aids-Retention Rate in Visual Learning-Commonly 

Used Visual Aids.

Evaluation: Evaluating Training-Why Evaluate?-When to Evaluate-Whom to Involve-How to Evaluate-What to Evaluate-

Four-Level Model for Evaluation-Accountability for Training-Significance of the 

Programme Contents

Train-the-Trainer 
Programme

The programme is based on the 

Training Competency Model (TCM) 
and the Trainer Assessment Model 
(TAM) of HRD Academy UK. 

The figure shows the Performance 
Profile of the trainer, generated by 

TAM system.

Certifie
d Training

Testimonials

� The best training program I have ever attended. Hisham Uwidha – General Motors

� The courses' intensiveness, practical approach, structure and scope were incredibly effective. Nabil abdul Rahim, HRD 

manager Saudi Airline.
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Alpha UK Training, Dubai
Tel: + 971 (04) 351 6993

Fax: + 971 (04) 351 6994
Email: : dubai@alphatraining.co.uk

Registration Form

FeesDaysVenueDateCourse TitleCourse ID

Please register me (us) in the following course:

EmailPhoneName

Email

Fax

Phone (Mobile)

Phone (Work)

City and Country

Address

Organisation

Position

Contact Name

Payment and Invoice Details:

Email

Fax

Phone (Mobile)

Phone (Work)

City and Country

Address

Organisation

Position

You may register by phone, fax or email.
Tel:  +971 4 351 6993

Fax: +971 4 351 6994
Email: dubai@alphatraining.co.uk

Method of Payment:

���� By Company Cheque

���� By Bank Transfer

���� Please Invoice my Company (Official Purchase Order and 
contact details required).

Please note that full payment must be received prior to the 
event. Only those delegates whose fees have been paid 

in full will be admitted to the event. 

Bank Details:

All payments must be made to the following account: 

Account Name: Alpha UK Training

Bank Name: Union National Bank

Bank Address: PO Box 981 Dubai, UAE

Account No: 800 104 3909

Swift Code: UNBEAEAA 

Sort Code: UNBEAEAAX

Cancellation: 
If a confirmed registration is cancelled more than 7 calendar days prior 

to the program start date, a substitute participant may be 
nominated to attend the same program, or a 10% cancellation 
charge is applied. Full fee will be charged in case the participant 
is a no-show. Due to unforeseen circumstances, Alpha reserves 
the right to alter the date, venue and/or speakers. 

Discounts:
10% for early registration (60 days before the event)

5% for groups (3 or more)

Name

How to Register?My Contact Details:

Note:Date :

Please send this registration form by email or fax:

Fax: + 971 (04) 351 6994 Email: dubai@alphatraining.co.uk


