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Six Sigma Jelt Training

Six Sigma Green Belt e )] QM205E
(o ITTEER Upon completion of this course, participants will be able to apply Six Sigma
IO methodology, Six Sigma metrics, and Tools. Participants will be awarded Green
Belt Certification and should be capable of executing a complete Six Sigma
project or a high impact project sub-task.

LR I Anyone interested in making a significant and lasting positive contribution
LWkl toward the effectiveness, efficiency, and profitability of their workplace.
Also for those individuals who wish to upgrade their skills to become more

marketable for employment.

(S YTIT-NAT I -W Overview:
"  What is Six Sigma?
Benefits of Six Sigma
DMAIC Process
Six Sigma Organisational Structure

Customer Satisfaction & Kano Model
VOC and CTQ

Process Mapping

Project Selection and Planning
Project Charter

Data Collection

Descriptive Statistics

Measurement System Analysis (MSA)
Baseline DPMO & Sigma Conversion
Rolled Throughput Yield

Process Capabilit




Alpha UK Training, Dubai

Tel: + 971 (04) 351 6993

Fax: + 971 (04) 351 6994

Email: : dubai@alphatraining.co.uk

Alpha Training UK Limited
Manchester M19 2PN, UK

Email: mat@alphatraining.co.uk
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Registration Form

Please register me (us) in the following course:

Course ID Course Title Venue

QM205E | Six Sigma Green Belt

DEVE Fees (US$)

My Contact Details: duaiil clilLy How to Register? Jeaedl) 48

Name

Position

Organisation

Agal) [ Ayl

Address

sl

City and
Country

AL g Adsal)

Phone (Work)

Janl) 35

Phone
(Mobile)

sl el

Email

Payment and Invoice Details:

Contact Name

ETY-C N

L) pud
Jslpesal

Position

Akl

Organisation

Agall [ A8yl

Address

sl

Country

AL g Adsal

Phone (Work)

Janl) 35

Mobile

sl Qeili

Fax

Sl

Email

IR 3

You may register by phone,
fax or email.

Method of Payment
O By Company Cheque

O By Bank Transfer

O Please Invoice my
Company (Official Purchase
Order and contact details
required).

Please note that full payment
must be received prior to the
event. Only those delegates
whose fees have been paid in full
will be admitted to the event.

Bank Details:
All payments must be made to the
following account:

Account Name: Alpha UK
Training

Bank Name: Union National
Bank

Bank Address: PO Box 981
Dubai, UAE

Account No: 800 104 3909

Cancellation:

If a confirmed registration is
cancelled more than 7 calendar
days prior to the program start
date, a substitute participant may
be nominated to attend the same
program, or a 10% cancellation
charge is applied. Full fee will be
charged in case the participant is
a no-show. Due to unforeseen
circumstances, Alpha reserves the
right to alter the date, venue
and/or speakers.

Discounts:
10% for early registration (60 days
before the event)

5% for groups (3 or more)
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